
Performance Based Studies Research Group 
 
Have you experienced inconsistent project performance, where budgets are exceeded, schedules are 
delayed, and your expectations are not met?  Are you using increased effort and resources managing 
the vendors you have hired?  Have you seen the negative effects of bureaucracy and decreasing 
accountability within your organization? 
 
The Performance Based Studies Research Group (PBSRG) at Arizona State University has developed a 
Best Value Business Model, which has been proven to consistently increase project performance and 
transform organizations into more efficient environments. 
 
The PBSRG integrates with your organization, educates your personnel, and facilitates the 
implementation of the model, which consists of procurement technology, project-management 
strategies and organizational change methodologies.  Best Value possesses a unique and rigorously 
tested approach to: 

 Identifying and Hiring Expert Individuals and Vendors 

 Pre-Planning 

 Minimizing Risk 

 Alignment and Optimization of Resources 

 Performance Measurement of Projects and Personnel 

The model is based on leadership principles, driving accountability through measurement, and 
helping to create an environment that reduces the effects of bureaucracy. 

Our Best Value Model has been implemented hundreds of times, delivering billions of dollars in 
projects and services across diverse industries...All at a high level of success. 

 17+ years 

 900+ tests 

 98% satisfaction 

 $4.6 billion of projects procured 
 
We are researchers and educators that offer continuous support in the form of: 

 On-site implementation and training of the Best Value approach, tailored to your 
organization’s needs. 

 Transfer of all the process tools, systems, models, templates, and technology that we have 
refined for over 15 years. 

 An online Masters of Science degree program through Arizona State University’s Ira A. Fulton 
Schools of Engineering. 

 International year-round seminars and an annual conference. 

At PBSRG, we help you minimize costs, by increasing efficiency. Are you ready to maximize your 
performance?  Contact us today to learn more: (480) 965-4273| www.pbsrg.com 

http://www.pbsrg.com/

